The goal of the Community Tobacco Cessation Partnership is system change that integrates brief tobacco intervention into the daily work of community agencies.  Ultimately, this will lead to change in the culture of treatment so that addressing nicotine addiction is part of overall client assessment and recovery. The Partnership addresses the lack of cessation resources among populations affected by poverty, mental illness and chemical dependency as a social justice and health disparities issue.   Agencies go through the following steps when joining the Partnership: 
Detailing Visit and Site Assessment
The detailing visit is our staff’s first visit with agency leadership.   We collect information about the agency, including its mission, types of services, and characteristics of clients and staff.  Our goal is to make clear our mutual interest:  improving clients’ overall health and recovery.  We develop a plan, in collaboration with agency staff, for supporting cessation within the agency or at selected sites at the ideal points for brief intervention. If the agency will use nicotine replacement therapy (NRT) on site, we discuss an initial distribution plan. 
Protocol Development

Our protocol templates enable us to support the brief intervention with or without NRT and can be tailored for specific agencies and situations.  The protocol supports data collection and accountability, and makes providing NRT to clients easy when indicated by appropriate assessment.  
2 Hour Cessation Support Training
The 2 hour training focuses on why cessation support is critical for populations affected by poverty, mental illness and chemical dependency. We prepare staff to address these health disparities in a non-confrontational manner with an emphasis on assessing interest and readiness to quit.  We address issues and myths related to NRT.  Finally, agency staff presents the final protocol.  

Protocol Installation

After the training, we present the agency with a toolkit that includes the protocol, monitoring forms, and other information that will support cessation work (such as tips for behavioral interventions, handouts on coping with nicotine withdrawal symptoms, and posters to put up at the agency).  
Evaluation and Follow Up
Support to agencies is ongoing.  Monitoring and data collection instruct us on implementation of the intervention and distribution of NRT so that we can improve the Partnership. We are available to make adjustments to the protocol when necessary, and are available to agencies for any feedback, questions, or requests for assistance. 
